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| - INTRODUCTION

The Joint Students and Teachers Board (henceforth

(henceforth dstahdighedo,l| ouyndwars art. 2, paragraph 2, letter
on November 7, 2018 . The Board acts as the primary internal evaluator of the educational activities and
comprehensively monitors the Quality Assurance of the educational offering and student services. The Board is made
up of three student members and three faculty members appointed by the Director. The Board took office on March
6, 2019 . Student representation changed on July 2, 2020 , upon the termination of office of the previous
representatives (Sara Landi, Anna Pirri Valentini, Stella Simic, to whom the sincere gratitude of the Board for the
excellent work done goes) from the institutional positions they held in the other governing bodies and committees
of the School. The representatives of the Faculty have remained unchanged. At the time of the publication of this
report, the Board consists of:
Student members : Livia Baldinelli- Academic Senate student representative; Erica Ordali- Board
of Governors6 st uS8edritZucchiattp Assesamerit Board stuglent representative.
Faculty memb ers: Amos Bertolacci - Full professor (as Chairman), Irene Crimaldi - Associate
professor; Massimo Riccaboni- Full professor.

The composition and act of appointment of the Board are available on the IMT institutional website
(http://www.imtlucca.it/it/the -imt-school/governing-bodies-and-committees/commissione-paritetica-docenti-
student), where you can also find the 2019 Annual Report concerning the academic year 2018-19, its translation into
English (by the PhD and Higher EducationOffice of the School, in the person of Chiara Magini, to whom the heartfelt
gratitude of the Board goes), the guidelines governing the activities of the Board (which the Board he Iped prepare
in 2020), and the calendar of ordinary sessions scheduled for the academic year 2020-21.

From a gender representation perspective, it is to be noted that the representation of women on the Board
is equal in number to that of men.

Communicat ions between students and the Board took place through four principal channels .

a) The Board had access to three types of satisfaction questionnaires administered to and completed
by the students: questionnaires related to individual courses, administered to students of the XXXV
cycle; questionnaires related to the entire doctoral progra m, administered to students who
completed their doctoral program after August 2019; the Good Practice project questionnaires,
relative to services provided by the School and sent to all IMT students regarding the year 2019.

b) Student representatives on the Board held regular consultation meetings with the student body.
Their capacity as student representatives on other governing bodies and committees of the School
(Assessment Board, Board of Directors, Academic Senate) has facilitated their roleas liaison between
students and the Board.

C) The Board was contacted directly via the email address: commissione.paritetica@imtlucca.it, as
indicated on the above-me nt i oned page of the School 6s web
The same email address was used forinternal communication among Board members.

d) Another communication channel has been added to the previous ones since this academic year: this
is the public communication of the 2019 annual report, which took place on May 8, 2020 , through
a teleconference to which the entire School Community was invited. The discussion that followed
the annual report presentation by the then student representatives on the Board was an opportunity
for exchange and dialogue between students and Faculty on all the points the rep ort had addressed.

In the calendar year 2020, the Board met six times in ordinary session (April 22; July 7; September 2;
October 2; November 3; December 2) and twice in extraordinary session (September 17; October 9) in
conjunction with the most critical moment of the Covid -19 emergency for the School. An additional meeting
(December 16) served to fine-tune the work to draft this report. The higher concentration of meetings in the second
half of the year was due, on the one hand, to an operational delay in organizing the communication of the 2019
annual report that should be reduced for the communication of this report in 2021, and on the other, to the Covid -
19 emergency, which impacted on the work of the Board by delaying its regular course. The results of the six ordinary
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and two extraordinary convenings , with the related agenda, were summarized in separate minutes , each
submitted for approval by the Board at the following meeting. All sessio ns were held online. In addition to the above -
mentioned meetings, the conference of May 8, dedicated to communicating and sharing the results of the
2019 annual report  with the School Community, must be included. Members of the administrative staff of the
School (Human Resources Office; PhD and Higher Education Office), whom the Board would like to thank for their
collaboration, were invited to many of the sessions for appropriate consultations .

The major areas of focus of the Board were the same two already examined in the 2019 report, namely the
educational offering and the student services. Regarding the educational offering, the Board, in addition to
analytically examine the course satisfaction questionnaires, paid attention to various aspects of the relationship
between students and Advisors, the thesis delivery and defense procedure, course scheduling and the related
sharing of the academic calendars. With regard to services, the timing of the reimbursement of mission expenses
and mobility funds (50% increase in the scholarship and contribution for Erasmus mobility), the quality of the
canteen, the effectiveness and extension of the coverage of the Wi-Fi network within the Campus, and the availability
and adequacy of workstations were considered. In addition to education and services, the management of the Covid -
19 emergency has become the main focus of attention for much of the Board's activity during 2020. The unexpect ed
appearance of this important and urgent issue, the implications of which have affected the entire life of the School
and its relationship with the local health and administrative authorities, has resulted in only a partial discussion of
the third topic previously programmed as worthy of attention, namely the analysis of the access to information by
students and the internal and external communication of the School. In this context, the Board has worked towards
a first important improvement, namely the sh aring of the calendars of all the XXXVI cycle courses with all interested
students and Faculty.

The survey of these four areas and the related issues resulted in seven communications addressed to
the Quality Enhancement Committee (henceforth RARib25mulyt8t Sememper X9; October 10;
October 12; October 14; November 23); all these communications concerned, on a greater or lesser extent, the
management of the Covid-19 emergency, in progress or retrospectively. Due to the extreme urgency of som e critical
issues reported, some communications to the Committee were for immediate release to all the subjects of the School
appointed to manage the Covid-19 emergency (Campus Management and FrontOffice; PhD and Higher Education
Office; Prof. Marco Paggi as a representative of the Space Committee of the School; Administrative Director; Director)
or sent in copy to these other subjects, for their information. Also, Also, the Chairman of the Board had a meeting
about the Covid-19 emergency with the above subjects on October 15 , to fully explain the critical issues reported
in the specific communications that, in October, followed one after the other. The content and outcomes of this
meeting were emailed to the other members of the Board. The last communication in chronological order to the
Committee was intended to clarify the role that the Board is called to play in emergenc ies such as that determined
by Covid-19 and the opportunity of its direct interaction, in reporting critical issues and/or proposing solutions, with
subjects of the School other than the Committee itself and the Assessment Board.

As already highlighted in the 2019 report, the interaction and unity of purpose between the student
members and the Faculty members on the Board were in general extremely fruitful, as were the excellent
communication and collaboration with the other Governing bodies and committees of the School that are responsible
for quality assurance in education and research (Commitee and Assessment Board, with the addition of the
Operational Management Group) and, more generally, with the administration of the School. From this perspective
of synergy, with specific reference to the Covid-19 emergency management and following the previously mentioned
meeting of October 15, on November 9, the Board sent a thank-you letter to the participants in the meeting,
expressing sincere appreciation for the promptness in taking on the requests and the effort from all the interested
parties in striving to fulfill the recommendations. On November 12, the Director replied to the letter of the Board
expressing his sincere gratitude for the Board's work. The acknowledgments of the Director were followed by those
from Prof. Marco Paggi.

This report summarizes the activity of the Board in 2020 into five main sections : Il - Framework A:
Status Report: Analysis of the critical issues reported in the previous annual report and evaluation of the processes
put in place by the School for their solution. Ill - Framework B: Report on the management of the Covid-19
emergency. IV - Framework C: Analysis and recommendations for the administration and use of the student
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satisfaction questionnaires. V - Framework D: Analysis and proposals concerning other components of the
educational activity. VI - Framework E: Analysis and recommendations for student services (Teaching Support,
Residential, and Non-Residential Services). An additional critical factor, which had emerged from an assessment
undertaken by the Board at its inception, namely the quality and effectiveness of the School's internal and external
communication and expected for this report, was reviewed only partially for reasons of force majeure represented
by the Covid-19 emergency. This element will hopefully be subject to the special attention of the Board's work during
the 2020-21 academic year. Framework IV analytically reviews the teaching evaluation questionnaires of the
individual courses for PhD cycle XXXV considering the results of those courses that had ended at the time of drafting
this report. Frameworks VI looks into the critical issues that stemmed from the 2019 Good Practice questionnaires,
together with additional input that the Board received through other channels. The infrequent results of a third type
of questionnaires, namely those administered to students at the end of their doctoral program (lasting three years
up to cycle XXXV included), suggest deferring the analytical examination of this important additional source of
students' opinion in the future when their administration and completion are more regimented and regular.

At a methodological level, it is worth emphasizing the time lag of some official data on which the Board
based this report: while the questionnaires of the individual courses refer to the academic year 2019 -20, the
guestionnaires on services refer to the calendar year 2019 only. The different timeframe of the two questionnaires
had a significant impact on this report because the questionnaires on services currently available do not evaluate the
management of the Covid-19 emergency, and, to account for it, the Board had to refer to personal remarks received
from students at different times and in different ways.

I - FRAMEWORK A: STATUS REPORT

Before moving on to analyze the specific problems related to 2020 in detail, it seems helpful and necessary
to review the critical issues and the resulting recommendations that were presented in the 2019 report and reiterated
during its communication, to have a complete picture of the present situation, the resolved issues and those to be
dealt with.

I1.1) Course Evaluation

An i mportant part of the work carried out by the
responses to the evaluation questionnaires of each course. In 2019 this analysis detected some critical issues,
schematically summarized in Table 1 .

Table 1. Critical issues concerning the teaching evaluation questionnaires emerged in the 2019 report.

Detected issue Status Description
Reduced sample -- Characteristic due to the very nature of the School, and therefore not
number modifiable at the moment
(general)
Reduced sample In progress More uniform participation by all students can and must be promoted;
number proposals to encourage or make mandatory the compilation of
(specific) questionnaires
Limited Initiated i under | The process of reviewing and evaluating the questions constituting the
relevance of review questionnaire has begun, proposing the elimination and consequent
some questions modification of the most critical points to respect the underlying

structure and allow a more effective student evaluation
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11.2) Teaching

Many of the critical issues related to teaching and highlighted in the 2019 report have already been resolved
in the course of last year. Of the remaining, some issueshave started to receive an adequate response, while others
are still awaiting a solution. More information is given in Table 2 .

Table 2. Critical issues concerning teaching emerged in the 2019 report.

Detected issue
Flexibility of study plans

(mandatory courses and

maximum number of
hours)

Compilation of study
plans

Early pla nning of
educational activities
Distribution of

educational activities
over the weeks

Exam overlapping

Syllab i

Course attendance and
maximum absence

Grading system

Procedures for retaking
exams

Exam deadlines

Payments of Visiting
Professors/external
lecturers

Status

Resolvedi

evolving

Resolved

Resolved

Evolving

In progress

Resolved

Resolved

Resolved

Resolved

Unresolved

Resolved

Description
The study plans are flexible depending on the student profile; the
maximum hours of compulsory courses have been reduced
according to the needs of the relevant track

Online compilation via a new intranet service; in this manner, the
study plan is immediately submitted to the PhD and Higher
Education Office and can be modified without a specific deadline
The full annual calendar of each track is available to students at
the beginning of the academic year (approximately mid -November)
Courses for each sibject have been planned and distributed in such
a way as to maintain a good balance of hours per course on the
same day, with some deviations highlighted in section V.5. There
remain some specific issues concerning classes held by external
lecturers, who stay in Lucca for only a few days, and a general
question on the number of hours suitable for distance learning (see
V.5 below).

For some courses, the improvement in course scheduling has
resulted in a better distribution of the exams.

Courses may present a syllabus with the recommended materials
to be viewed before participation. This information is e -mailed to
the students.

Introduction of an "attendance log" that each lecturer fills in at the
beginning of each lesson. This information is shared with the PhD
and Higher Education Office, which compares the attendance logs
to the students' study plans. However, there is still no fixed rule on
the number of excused absences.
There is an agreement on the use of both the International Grading
System and a competence assessment [A, B, C, D, E, F and pass
with distinction, pass, fail], depending on the exam
The student agrees on a retake date with the lecturer. A course is
not passed following two consecutive failures, and the Scientific
Board evaluates the expulsion of the student on a case-by-case
basis
The exam deadlines are still at the discretion of each lecturer, with
different examination methods (oral presentation d uring one of the
last lessons vs. written test after the end of the course), which
affect the exam schedule accordingly
Payments of the external lecturers, who held courses at the School,
have been made following the communication of the exam records
to the PhD and Higher Education Office
IMT SCHOOL FOR ADVANCED STUDIES LUCCA www.imtlucca.it

Main Building: Piazza S. Francesco, 19
Legal headquarters: Piazza S. Ponziano, 6
55100 Lucca (Italy)

Tel.: +39 0583 4326561 - Fax +39 0583 4326565 info@imtlucca.it



SCHOOL
I M I FOR ADVANCED
STUDIES
LUCCA
Exam registration Unresolved | There is currently no uniform exam registration procedure for
procedure students
Validation of exams Unresolved | Exams taken at other institutions do not show in the study plans

taken abroad or at other
institutions

11.3) Services

unless students attended the course at institutions that share
programs with the School (example: Sant'Anna School of Advanced
Studies)

In the 2019 report, the Board also treated the evaluation of the services provided to students. The CEVS
visit for accreditation in November 2019 reaffirmed the importance of this evaluation and highlighted some actions
that should be undertaken for a furt her general improvement of the School and its student services. An analysis of
the critical issues that emerged about the services offered by the School is shown in Table 3 .

Table 3: Critical issues concerning services emerged in the 2019 report.

Detected issue Status
Allocation of Initiated i in
individual progress
workstations

IT Services (Wi - In progress

Fi)
Canteen In progress
Erasmus funds Initiated i in

and progress
reimbursements
to students

Description
The plan for the assignment of individual workstations has been
developed; the execution, however, was delayed by the need to make
further changes due to the Covid emergency (fewer stations available to
keep distance)
The Wi-Fi service is more stable than last year. However, coverage
problems persist in some areas of the Campus
The proposal of personalized menus is not feasible in the short term.
Furthermore, the contract with the current service provider is expiring
The timeframe for the disbursement of the Erasmus funds or the
reimbursement of missions to students depends on external (request
processing time by the bank, other bureaucratic issues related to the
funds) and internal factors (number of applications to be managed at

the same time, short-staffing of the office that handles refunds)

I - FRAMEWORK B: REPORT ON THE MANAGEMENT OF THE COVID -19
EMERGENCY.
STRATEGIC PLAN, CRITICAL ISSUES, SOLUTIONS

111.1) Introduction

The Board wishes to express its heartfelt thanks to all those who managed and are managing the Covid-19
emergency at the School in this uncertain and hectic period. Appreciation is addressed primarily to the Administration
of the School and extended to the Campus Management and FrontOffice, the Space Committee, and all the other
parties involved. Above all, the promptness in dealing with the comments and the effort from all the interested
parties in seeking a possible implementation of the many recommendations presented were appreciated.

The ongoing Covid-19 emergency was the first case of "extraordinary" work for the Board and the entire
School, in a "stress test" phase for everyone, and a valuable opportunity to fine -tune the operating and response
mechanisms to critical issues. The numerous measures put in place by the Board (extraordinary meetings;
communications to the Committee and to the other subjects appointed to manage the emergency; dedicated
encounters), referred to in point 1) of this report, aimed at providing the fastest possible response to the issues
raised by the students. They also had the beneficial consequence of testing the effectiveness and timeliness of the
communications across the School, clarifying the remit of the Board and the number of institutional subjects the
Board can interact with, in emergency situations.

The plans formulated by the School, the arisen critical issues or unexpected events, and the rapid solutions
implemented, sometimes at the request of the Board, are illustrated below.
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[11.2) Initial Strategic Plan

With the end of the summer vacations, the problem of managing the return of students to Campus and the
resumption of the academic activities urgently arose. Notably, after the lockdown in March and April, m ost of the
students had returned to their homes or their countries of origin, thus leaving their room at the San Francesco
Campus virtually vacant. To ensure that the security measures were abided by on Campus, it was made sure that
each student resident o n Campus (about 20 people) had a room for single use , using the rooms that were
vacant at that time.

In this first period, some special Committees  were established for the management and design of solutions
that would allow the School and its Campus to be fully operational while guaranteeing safety standards.

During the summer, when planning the students' arrival and to ensure maximum transparency and equal
treatment to all, the School was required to comply with current legislation on distances, sanitation of spaces, and
safety guarantees.

For this purpose, the School and the Administrative Management surveyed students to understand how
many of them wanted to return to Campus at the end of the summer vacation and the extended lockdown period.
It was, therefore, necessary to manage a structural problem of the School due to space availability: the Campus
was designed to have 65 double rooms, which, in normal situations, were more than adequate to handle the number
of housed students.

Having to adapt the premises to the safety guidelines for the prevention of the spread of the virus and
wishing to guarantee the possibility to return to Campus to all s tudents, without discrimination, the School has
decided to assign each available room for single use (thus halving the number of available places) and compensate
the shortage of rooms with additional space for student accommodation made temporarily availab le by the CRL
Foundation or retrieved at other private facilities.

These are the final numbers that have made possible the actual return of the students, staggered
between the end of August and the first weeks of September:

Estimated number of students arriving (divided into different periods): 100 approx.

Single rooms in the San Francesco Campus: 65

Rooms at the San Micheletto Complex: 6

Rooms in other hotels or residences: 15 (until January 31, 2021), which can be increased if necessary.

ot ot o o

To further guarantee the safety of students and teachers, serological tests were arranged at a private
analysis laboratory, which the newly arrived groups could, in turn, undergo free of charge upon arrival to check
possible infectiousness. While waiting for the results (available on the same day), students were recommended to
self-isolate, maintain maximum distance, and wear a mask across the School. The first serological testing session
was scheduled for September 4th.

Then the Administration has been working to secure the influenza vaccine for all School members who
wanted to use it.

Preliminary guidelines on the behavior to adopt in the event of a positive result in the serological
test/swab or the appearance of typical symptoms of Covid-19 were also drafted.

The resumption of teaching activities was planned in blended mode, with the possibility of attending
lectures, conferences, and seminars both in person, for those who were on campus, and online. For this purpose,
the maximum number of people who could be present in each classroom was determined (14), and the classrooms
were equipped with adequate technological support. During the summer, benefitting from the funds allocated by the
MUR, the School acquired new technological tools (virtual whiteboards, software for online teaching) to introduce
blended mode learning.

In relation to workspace organization , it was established to adapt the offices and study rooms available
to guarantee a distance of at least 1.8 meters between individual student workstations, includ ing possible spaces at
the School's Library in Piazza San Ponziano.

To ensure further safety concerning arrivals and monitor the flow of people accessing the San Francesco
Campus every day, the Space Committee resolved toclose all the entrances to the Cam pus, except the main
one . That would allow a check of the staff entering Campus every day for current symptoms (thanks to a thermo -
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scanner placed at the entrance) and contacts with possible positive cases (thanks to an online form to be completed
to accessany School building different from that of origin).

Finally, the School made sure to adapt the guidelines for the doctoral thesis delivery and defense,
considering the difficulties that had arisen for the students. For the same purpose, support funds were  allocated
to provide an extension (up to 5 months) of the PhD scholarship to XXXIlI-cycle students.

111.3) Emerged Critical Issues

Despite the measures introduced, unforeseen events and other unexpected situations have put the new
implementations of the School to the test, revealing some critical issues.

111.3.1) Quarantine for some students at the School. Following the serological tests conducted (on
September 4, 2020), some students tested positive, triggering the quarantine for them and their contact s inside the
School for an estimated period of 14 days, with the consequent interruption of the arrivals of other students, at least
until September 20, 2020.

On the evening of the serological test, the students subjected to isolation were reached by e -malil
communications, which contained information about the services arranged to manage their situation (meal service,
cleaning service). In the following days, the students were also given information about follow -up exams
(nasopharyngeal swab) and other useful numbers and contacts to reach in case of symptoms, other problems, or
psychological distress.

Despite the swiftness in their implementation, some critical issues in the operation of these measures
were initially observed, specifically concerning the delivery of meals to students in quarantine and the
information issued privately and separately to all those directly affected, increasing communications and growing the
uncertainty of the students themselves. Problems were also encountered in the management of follow -up swabs and
health procedures, but these critical issues are not due to the direct management of the School.

111.3.2) Return of students from "at -risk" countries.  Once the quarantine was completed and the arrival
process reopened, it was necessary to manage the return of students from other countries, especially if those had
specific rules for entering Italy, as for Spain, Greece, Croatia, and Malta. As a matter of fact, according to Italian
legislation, students from these countries should either have a nasopharyngeal swab performed 72 hours before
arrival in Italy or within 48 hours following arrival. In this regard, the Tuscany region provided a free service at the
Campo di Marte hospital.

Three of the six interested students were able to bo ok and take the required swab in their countries, while
this was not possible for the other three.

In this case, the School asked the interested students to spend the quarantine required to obtain
the swab result outside the Campus, to return only after a negative outcome. However, this communication
proved to be tardy compared to the students' arrival plans (in one case with a gap of only one day) and
caused uncertainty about the management of individual situations and organizational problems to the inter ested
parties, who were informed with a few d ay s 6 thegy tvould bave to find alternative accommodation for an
unspecified number of days.

In this regard, there was the additional problem of managing the arrival of students from countries that had
different recommendations for compliance than those mentioned above.

[11.3.3) Access to Campus from doors other than the main one. Although the measure established by
the specific Committee regarding the closure of the doors is useful and necessary to monitor the flow of people who
enter and exit the San Francesco Complex every day, it is not practical for students who reside on Campus
These find themselves having to re-enter the main door every time, even for small movements within the premises.

I11.4) Solutions and adjustments

The solutions to the critical issues outlined above were quickly put into practice, adjusting the plans to
almost all the problems that arose as they happened.

First of all, a "Covid Manager" was established , hamely a person in charge of filtering and managing
all requests or problems reported by students in this regard. The specific Committees, which were established in
March to deal with the School's structural difficulties, were confirmed and have continued their activity of
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functional change. Besides,new and more definite guidelines on the behavior to adopt in the event of positive

serological tests/swabs and in general at the School were drafted.

A request to the North West Tuscany Local Health Authority for the administration of influenza vaccines
to the entire School Community was formalized . Unfortunately, however, at present, it has not yet been possible
to administer the flu vaccine as initially planned due to its scarce availability at the national level.

The meal problem was immediately resolved by the students, who took it upon themselves to bring the
meals to their classmates in isolation. There have been no more quarantines involving large numbers of students,
but single sporadic cases that students have handled directly. In any case, it was planned to add a unit to the
canteen personnel, in case this happens again , to avoid students' exposure to the risk of contagion during
meal distribution and the interference of this voluntary service with their academic schedule.

The international students, who were asked to observe a quarantine outside the School while waiting for the
swab result, were provided accommodation at a private facility (hotel) the School had stipulated an agreement
with until January 31, 2021. This accommodation (entirely paid for by the School) remained available to the students
during the time necessary to obtain the results. Furthermore, quarantined students could claim the

reimbursement for their take-awaymeals, up t o a maxi mum oheyraceved the ewab rdsalty .

the students could return to their assigned room on Campus and then took (like the rest of the students) the
serological test sponsored by the School.

International students from other countries received an informative email about the actions to
be taken (nasal-pharyngeal swabs, quarantine outside the Campus, other requests according to the current
regulations).

The workstations  for students and researchers were surveyed by the student representatives in the Space
Committee, kicking off the process of adjusting the number of desks available in the various buildings (San Francesco
and Library). The rationale for the assignment of desks, which is still in progress, consideredthe presence or absence
of a desk in each student room and other specific needs to ensure that everyone could use an adequate
workstation.

The procedure to access the Campushas not changed

The deadlines for the delivery of the final thesis and other related time limits have been
eliminated to help all students reach this goal regardless of the hardship they face. Thesis defense sessions will be
scheduled based on the demands.

A Supporting Fellowship (a 5-month scholarship extension) was awarded to all students (not receiving a
Frontier Proposal Fellowship) who applied for it

IV - FRAMEWORK C: ANALYSIS AND RECOMMENDATIONS FOR THE
ADMINISTRATION AND USE OF THE STUDENT SATISFACTION QUESTIONNAIRES

Within the Quality Assurance System, the survey of the students' opinions and their satisfacti on with the
individual courses offered by the School plays the dual role of reviewing the effectiveness of each class, opposed to
the educational objectives of the doctoral program, and allowing the continuous improvement of the educational
offering.

At present, the survey of student opinions is conducted for each course offered by the School through the
administration of an anonymous online questionnaire. This questionnaire is sent to each student having the specific
subject in their study plan; it in cludes multiple-choice questions with a rating scale articulated on five levels (strongly
agree, agree, neutral, disagree, strongly disagree) and open questions. The structure of the teaching evaluation
questionnaire is illustrated in Table 4 .

Some courses comprise several modules, each taught by a different lecturer. That is relevant because, in
the evaluation questionnaire, the questions that refer exclusively to the lecturer (Q7 - Q10) are repeated for each
module of the course and receive a higher number of responses.
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Before proceeding with the analysis of the teaching evaluation questionnaires of the School, it is important
to recall some methodological considerations.

First, the analysis is based on data relating to the last three doctoral cycles, from the XXXIII to the XXXV
cycle. This decision is motivated by considerations about the comparability of the data. XXXIII, XXXIV, and XXXV
cycle students were administered the same teaching evaluation questionnaire. Adopting the same questionnaire
allows the comparative trend analysis of the quality of teaching perceived by students of different cycles and the
detection of possible changes that are taking place because potential confounding factors associated with variations
of the questionnaire are absent. Concerning the XXXV cycle, it should also be noted that it was not possible to
analyze the data for all the planned courses because some of them were postponed due to the Covid-19 health
emergency, and their specific questionnaires are currently not yet available. Although the analysis of the XXXV cycle
is partial, the data available allow to indicatively highlight the evolution of the students' perception of the quality of
teaching in any case. For this reason, we have decided to summarize the partial results in this report to ensure timely
feedback to the Governing Bodies and committees of the School and support the continuous improvement of the
quality of teaching. We reserve the right to communicate the complete results of the analysis in the next re port.

Table 4. Structure of the teaching evaluation questionnaire.

NO. QUESTION TEXT RESPONSE SCOPE
TYPE
01 The course was intellectually stimulating Multiple Course
choice
02 The official schedule of lessons was respected Multiple Course-
choice Teaching
The course was relevant and useful for my research project Multiple Course
Q3 .
choice
Q4 The course was well organized Multiple Course
choice
05 The assigned work was reasonable Multiple Course
choice
The examination method was appropriate Multiple Course
Q6 .
choice
Q7 The lecturer clearly explained the educational objectives, Multiple Teaching
responsibilities, and requirements of this course choice
The lecturer clearly explained the arguments of the course Multiple Teaching
Q8 .
choice
The lecturer was well organized and prepared for the class Multiple Teaching
Q9 .
choice
010 The lecturer was available for information and clarification Multiple Teaching
outside of regular class time choice
011 Whataspects of the course or t hi{Open Course-
contributed most to your learning? Teaching
012 In which ways you benefited the most for your research project? Open Course-
Teaching
013 What aspects of the course or Open Course-
change to improve the learning that takes place in the course? Teaching
Other Suggestions? Open Course-
Q14 .
Teaching

Secondly, it is worth noting that many of the courses offered by the School are available for selection in the
study plans of students from different tracks. This undermines the ability to adequately review the assessment of
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teaching by the doctoral program (CCS, SS) and track (AMCH, CCSN, CSSE, ENBA) because no data is available on
the actual composition of the classes as the questionnaires are anonymous. Considering the analyses by program
and track of particular importance, the Board has decided to achie ve them by associating each course with one track
and, consequently, with one doctoral program. The association was made according to the following criteria: (i)
consistency between cycles: if a course is associated with a track for a given cycle, the association also applies to
the other PhD cycles and (ii) a course available to different tracks affiliates with the lecturer's track/area.

Thirdly, the Board decided not to include seminars and presentations of the student research activities in
the analysis (on the contrary, long seminars without exam s were included). The Board believes that the teaching
evaluation questionnaire is not appropriate to evaluate these activities, especially concerning the evaluation of the
quality of teaching. Furthermore, cour ses exclusively attended by external students were not included in the analysis.
The Board believes that the survey of the students' opinions and satisfaction with the doctoral programs of the
School or, at least, the resulting conclusions should be based on the evaluations provided by the students enrolled
in the School's programs. As already mentioned, one of the main objectives of the survey consists of reviewing the
effectiveness of the individual courses compared to the educational objectives of the PhD course they pertain to;
this review must necessarily be based on the contextual opinions provided by the students about the School's doctoral
programs.

Concerning this third point and in anticipation of a progressive expansion of the educational offering and the
participation in doctoral courses by students from other training programs, the Board wishes to introduce a
questionnaire specifically designed for surveying student opinions about seminars or advanced seminars and
procedures for administering the evaluation questionnaire designed to allow the distinction between responses
provided by the students of the School and external students.

From the analysis carried out applying the above criteria, it appears that, during the last three doctoral
cycles, the School has offered 248 courses (325 modules), of which 72 (100) in the XXXIII doctoral cycle, 85 (113)
in the XXXIV and 91 (112) in the XXXV cycle. There are 11 more courses planned for the XXXV cycle for which
evaluations are not yet available, nine of which from the CSS doctorate (five from the AMCH track and four from the
CCSN track). Furthermore, we can observe that over time the ENBA track is the one that offers more courses: in the
XXXV cycle, 30 of the 91 courses provided (almost 33%) are asscciated with the ENBA track. With the only exception
of CCSN and, albeit to a lesser extent, CSSE, the presence of courses characterized by multiple modules is not
particularly frequent, as can be seen by comparing the number of courses offered and the corr esponding number of
modules. The values for each track/program and cycle combination are shown in Table 5 .

Table 5: Number of courses offered, modules offered, and courses whose assessments are not available by
track/program and cycle.

AMCH 17 22 0 17 21 0 23 23 5
CCSN 13 21 0 18 29 1 20 30 4
CSS | 30 43 0 35 50 1 43 53 9
CSSE 16 25 0 18 28 0 18 25 2
ENBA 26 32 0 32 35 0 30 34 0
SS | 42 57 0 50 63 0 48 59 2
Total | 72 100 0 85 113 1 91 112 11

To evaluate the courses offered, the School sent out 1,950 questionnaires, of which 625 refer to cycle XXXIII,
599 to cycle XXXIV, and 726 to cycle XXXV. However, out of 1,950 questionnaires administered, only 1,199 responses
were received, with an average response rate for cycles XXXIII-XXV equal to 61.5%. The response rate significantly
increased in the XXXIV cycle (65.1%) compared to the XXXIII (51.9%), while in the XXXV (65.1%), it was
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substantially steady compared to the previous cycle. It is worth emp hasizing that, based on the examined cycles,
there is a divergence between the response rates of the two doctoral programs. If the data relating to the XXXIII
cycle suggest comparable response rates between the two programs (CSS: 51.5%, SS: 52.2%), the same does not
seem to apply to the next two cycles in which the response rate for the CSS program first changes to 71.1% and
then to 79.4%, while the corresponding figures for the SS program are 65.0% and 54.9%. Finally, it should be noted
that the significant increase in the response rate for the CSS program is substantially driven by an increment in the
response rate for the AMCH track, which went from 44.1% in the XXXIII cycle to 90.2% in the XXXV cycle. On the
other hand, for the other tracks, no particula rly significant trend changes are observed. More information is provided
in Table 6 .

The observed response rates may, however, underestimate actual student participation rates. The teaching
evaluation questionnaire is sent to all students who have a specific course in their study plan without checking class
attendance. Therefore, when study plans are not promptly updated or students suspend course participation for
certified reasons, some of the questionnaires may have been administered to students who have not attended the
course. In this case, then, the non -response is the result of a difference between the activity indicated in the study
plan and that actually completed but not yet included in a study plan update. However, this factor does not fully
explain the low student participation rate in evaluating teaching. Therefore, the Board hopes that measures to
significantly increase student participation in the teaching evaluation process will be taken. As already indicated in
the previous report, the Board also considers it appropriate to combine the use of questionnaires with other tools for
surveying opinions on an aggregate basis, increasing the use of free-text questions compared to quantitative surveys.

Table 6. Number of questionnaires sent, responses obtained, and response rates for track/program and cycle.

AMCH 163 72 44.1% 141 104 73.8% 147 131 90.2%
CCSN 143 88 61.1% 139 89 69.6% 129 88 67.9%
CSS ‘ 306 160 51.5% 280 193 71.7% 276 219 79.4%
CSSE 112 67 58.8% 124 91 75.5% 224 139 66.0%
ENBA 207 95 48.2% 195 120 58.9% 226 115 49.0%
SS ‘ 319 162 52.2% 319 211 65.0% 457 261 54.9%
Total ‘ 625 322 51.9% 599 404 67.7% 726 473 65.1%

The average number of questionnaires sent per course was 8.7, 7.2, and 9.2 respectively for the XXXIII,
XXXV, and XXXV cycles, while the average number of responses received by the questionnaires went from 4.5 to
4.8 and, finally, to 6.0. When distributi ng these data by doctoral program or track (as reported in Table 7 ), no
particular trends are observed. It is worth highlighting the data relating to the CSSE track for the XXXV cycle, which
is notably influenced by the presence of the Mode/ Predictive Corirol course for which 101 evaluation questionnaires,
receiving 50 responses, were sent. However, it is important to stress that the differences between cycles or doctoral
programs/tracks in the response rates and the teaching evaluation cannot be considered statistically significant.

The analysis of course distribution by the number of questionnaires sent ( Table 8 ) and the number of
responses received (Table 9 ) shows how on average, in the last three cycles, nine questionnaires or fewer were
administered for about 80% of the courses, while more than 50% of the courses received no more than four
responses.
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Table 7. Average number of questionnaires sent and responses received by track/program and cycle (standard
deviation in parenthesis).

9.6 4.2 8.3 6.1 8.6 7.7
AMCH 5 ) 2.7) (0.8) (1.5) (2.0) (1.4)
11.0 6.8 8.2 5.2 8.1 5.5
CCSN (6. (3.8) (5.5) 2.7) (3.8) (3.4)
_ ‘ 10.2 5.3 8.2 5.7 8.4 6.6
(4.5) (3.4) (3.9) 2.2) (3.0) 2.8)
csse 10 4.2 6.9 5.1 14.0 8.7
(6.5) (4.5) ©.1) (7.4) (24.8) (13.2)
cngs B0 3.7 6.3 3.8 75 3.8
(5.5) (2.4) (3.4) 2.8) (5.2) (3.8)
. ‘ 7.6 3.9 6.5 4.2 9.8 55
(5.8) (3.3) (6.0) (5.0) (15.2) (8.5)
ot ‘ 8.7 4.5 7.2 4.8 9.2 6.0
(5.4) (3.4) (5.3) (4.1) (11.7) 6.7)

The number of questionnaires sent is an indicator of the number of students per class under the assumption
that the students' study plans are regularly updated. In this sense, about 75% of courses are attended by eight or
fewer students (nine or fewer in the XXXIII cycle), and micro -classes, consisting of three or fewer students, represent
more than 10% of courses, as much as 23.8% in the XXXIV cycle.

In this regard, the small number of students per class and, consequently, of completed questionnaires is
crucial not only in terms of statistical significance but also of reliability of the responses provided. The number of
students attending some courses is so low that it may compromise their anonymity and produce a distortion in
surveying the quality of teaching perception. There is an additional distortion factor in the case of micro -classes
because they usually include students who select the course based on their research and study path and who,
therefore, are often supervised by the course lecturer.

The data on course distribution by the number of responses received, as reported in Table 9 , show that
over 50% (90%) of the ratings are based on four (eight) or fewer responses on average. These data further highlight
how the results obtained should be considered with due caution, given the impossibility of obtaining statistically
significant analyses.

related cumulative distribution
XXXI - XXXV.

Table 8: Number of courses and by the number of questionnaires sent for cycles
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3 4 14.0% 12 23.8% 4 8.9%
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5 6 30.6% 6 35.7% 11 29.1%
6 1 32.0% 4 40.5% 7 38.0%
7 8 43.1% 8 50.0% 4 43.0%
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8 3 47.3% 21 75.0% 26 75.9%
9 22 77.9% 6 82.1% 6 83.5%
10+ 16 100.0% 15 100.0% 13 100.0%
Total 72 - 84 - 79 -

Table 9: Number of courses and related cumulative distribution by the number of responses received for cycles
XXX -XXXV.

0 5 6.94% 1 1.19% 2 2.53%
1 9 19.44% 8 10.71% 3 6.33%
2 10 33.33% 14 27.38% 8 16.46%
3 6 41.67% 11 40.48% 13 32.91%
4 9 54.17% 10 52.38% 16 53.16%
5 11 69.44% 13 67.86% 8 63.29%
6 7 79.17% 6 75.00% 3 67.09%
7 7 88.89% 12 89.29% 9 78.48%
8 2 91.67% 3 92.86% 11 92.41%
9 1 93.06% 3 96.43% 1 93.67%
10+ 5 100.00% 3 100.00% 5 100.00%
Total 72 - 84 - 79 -

The analysis of the responses to the teaching evaluation questionnaires by the students of the XXXIII - XXXV
cycles focuses on the multiple-choice questions Q1Q10. As already mentioned, these questions have five possible
answers: strongly agree, agree, neutral, disagree, strongly disagree. The ratings provided by the students were
aggregated at the doctoral track/program level for each cycle and were used to calculate a satisfaction rate indicator
to produce summary results. This indicator is the weighted av erage of the responses, where the weights range from
0 (strongly disagree) to 4 (strongly agree). The weighted average thus calculated was then divided by four to obtain
an indicator from 0 to 1, and finally multiplied by 100 to obtain a satisfaction rate. The values thus obtained for each
response and each cycle and doctoral track/program combination are shown in Table 10 . Figure 1 graphically
illustrates the average ratings for each track.

Both the AMCH and CCSN track show a notable increase in satisfacion in the XXXV doctoral cycle, while
ENBA and CSSE recorded a substantially constant rating in the three cycles examined. This realigns the overall
assessment of the two doctoral programs of the School as the SS program received a higher rating than the CSS in
the two previous cycles. In any case, it should be noted that the average ratings, along with those of individual
guestions for each track and doctoral program in the different cycles, are very positive (generally over 75%). Yet it
must also be pointed out that question Q3, "The course was relevant and useful for my research project", consistently
receives a lower rating from students. The reasons for this deviation can be manifold. For example, at the time of
the course evaluation, some students (especially those affiliated with the PhD in System Science) have not yet
identified their research project. In this case, it is possible that these students, not knowing how to answer the
guestion and not having the possibility not to answer this question,sel ect a fineutral o rating.
believes that question Q3, as is, is ambiguous when referring to the quality of teaching. Due to its multidisciplinary
approach, the School offers both highly-specialized courses and basic courses necessaryto create collective
knowledge among students from different disciplines. These basic courses may not be entirely in line with the
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development of the students' specific research projects, but they should not , therefore, be evaluated less positively.
For this reason, the Board has already taken steps to suggest a reframing of question Q3 attentive to the diverse
goals of the courses offered by the School (as illustrated in section V.3 of this report).

For educational planning purposes, it is of particular interest to investigate whether there is a significant
difference in the evaluation of teaching between compulsory and elective courses. More specifically, mandatory
courses may be penalized in their evaluation compared to elective courses because (i) the latter are intentionally
chosen by students and (i) if an elective class is not of their interest, students can, in general, change their study
plan by removing it. In brief, there seems to be a (positive) bias in the evaluation of elective courses due to a self-
selection effect by students.

Table 10: Average and total ratings per question divided by doctoral track/program and cycle.

Cycle  Track | Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 | Total
AMCH 74.68 86.48 62.10 74.80 78.13 74.02 76.33 73.74 81.05 81.64|76.30
CCSN 75.09 77.72 60.03 67.34 76.63 63.30 75.75 75.30 78.71 80.27 |73.01
CCS ‘74.88 82.26 61.10 71.21 77.41 68.86 76.02 74.56 79.82 80.92|74.70
CSSE 90.86 92.60 85.01 86.80 85.20 85.34 87.43 86.30 88.18 84.55|87.23
ENBA 79.01 82.80 68.47 79.64 78.40 72.99 81.62 80.96 82.95 80.61|78.74

SS ‘83.75 86.72 75.09 82.50 81.12 77.93 84.41 83.53 85.46 82.50 [82.30
Total ‘80.17 84.92 69.45 77.95 79.62 74.27 80.77 79.63 83.01 81.82 |79.16
AMCH 74.98 84.73 62.28 77.38 81.01 81.33 80.30 81.67 84.88 81.00|79.96
CCSN 76.58 7251 69.78 66.68 78.02 74.05 80.81 78.96 79.29 79.56 |75.63
CCS ‘75.78 78.62 66.03 72.03 79.52 77.69 80.59 80.12 81.69 80.18 |77.23
CSSE 95.86 96.52 90.75 93.55 90.78 88.17 93.73 92.35 94.41 94.14 |93.03
ENBA 80.05 87.83 76.51 74.50 74.83 75.46 79.51 80.51 82.71 85.97|79.79

SS ‘85.86 91.02 81.74 81.50 80.69 80.13 85.93 85.86 87.99 89.66 |85.04
Total ‘81.73 85.94 75.31 77.62 80.21 79.13 83.58 83.33 85.21 85.47 |81.75
AMCH 87.88 92.59 64.77 90.22 88.93 87.97 93.12 92.80 95.16 93.27 |88.67
CCSN 95.14 87.01 79.06 86.77 91.78 87.66 94.33 94.01 95.85 94.10 |90.57
CCS ‘91.40 89.89 71.70 88.54 90.31 87.82 93.76 93.44 9552 93.72|89.61
CSSE 88.41 9245 7791 87.39 84.82 85.19 93.72 93.29 95.28 93.22 |89.17
ENBA 84.90 89.00 76.52 84.84 86.40 85.55 87.84 85.89 91.16 91.69 |86.38

SS ‘85.46 90.40 76.71 85.24 85.62 85.12 89.57 88.41 92.26 92.06 |87.38
Total ‘87.97 90.18 74.59 86.64 87.60 86.26 91.26 90.44 93.58 92.72 |88.31
Grand Total ‘83.41 87.09 73.34 80.80 82.57 80.14 85.03 84.33 87.07 86.51 |83.07

XXX

XXXIV

XXXV































